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2021-2022 Engineering Services:
Hebron- Dayton Sewer System Infiltration and Inflow (I/I) Study
Request for Proposal (RFP)
Key Dates
November 10, 2021

MODY issues RFP documents

November 24, 2021

Pre-Proposal Site Meeting

December 10, 2021

RFP Closing Date

December 22, 2021

Notify Successful Proponent

January 11, 2022

Contract (for Engineering Services) Start Date

June 30, 2022

Engineering Report Complete (proponents can propose
completion dates based on their professional judgments sooner the better)
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Hebron- Dayton Sewer System Infiltration and Inflow (I/I) Study
Request for Proposal (RFP)
1.
1.1

INSTRUCTIONS TO PROPONENTS
Introduction
The objective of this RFP is to solicit Proposals from qualified engineering firms to provide
engineering consulting services for the Hebron- Dayton Sewer System Infiltration and Inflow (I/I)
Study in the Municipality of the District of Yarmouth (MODY).
All Proposals received will be subject to all terms and conditions contained in this RFP. The
Proponent shall attend the site meeting, make all inquiries and investigations necessary for the
preparation and submission of their Proposal, and shall be deemed to have made same prior to
submitting the Proposal response.
MODY will not be responsible for any costs incurred by a Proponent in preparing and submitting a
Proposal and accepts no liability of any kind to a Proponent.

1.2

Offer and Acceptance Period
A response to the RFP shall be deemed to be an offer to contract with MODY based upon the
terms, conditions and specifications contained in this RFP. Proposals shall constitute offers which
are irrevocable for a period of sixty (60) days after the RFP’s Closing Date and Time. If in MODY’s
sole opinion, a Proponent’s Proposal does not meet these requirements, MODY may reject the
Proposal.

1.3

Definitions
Terms used in this RFP have the meaning set out below unless otherwise indicated.
“Agreement” means a written document between MODY and the Proponent(s) to perform the
tasks, duties, and responsibilities, as described in this RFP.
“Nova Scotia Time” means Atlantic Standard Time
“Contract Administrator” means the MODY’s representative responsible for the day-to-day
administration of the contract. The Contract Administrator is the Proponent's primary MODY’s
contact for all matters relating to the contract and service delivery.
“Must” means a requirement that is to be met in a substantially unaltered form for a Proponent’s
Proposal to be considered.
“Primary Contact” means the individual a Proponent (that has submitted a Proposal), designates
to represent the Proponent during the competitive process associated with this RFP. There can
be only one (1) Primary Contact.
“Proponent” means the firm or individual who has obtained a copy of this RFP.
“Proposal” means the Proponent’s response to this RFP.
PAGE 4 OF 18

“Services” means everything done or performed by or through the Proponent that is within the
scope of the RFP, including preparation and submission of any deliverables required by the
Agreement.

1.4

Pre-Proposal Meeting
There will be a Pre-Proposal site meeting on November 24, 2021. The tour will start from MODY’s
Administrative Building at 932 Highway 1, Hebron, Nova Scotia, B5A 5Z5 at 1:00 PM. While it is
preferred to have one site meeting but if for any reason a proponent cannot attend the
scheduled site meeting, they should immediately contact MODY to arrange for a separate site
meeting before RFP closing date.

1.5

Inquiries
All inquiries shall be sent to MODY personnel listed below by email only. Do not contact any
other MODY employees or Proponents regarding any aspect of this RFP process, procedural or
technical.
When submitting an inquiry, identify your organization name, address, telephone and
e-mail address, as well as “Hebron- Dayton Sewer System Infiltration and Inflow (I/I) Study”.
Attention:

Derek Sutherland
Director, Public Works
E-mail: derek@district.yarmouth.ns.ca

Proponents are strongly encouraged to submit inquiries as early as possible but not
later than November 30, 2021. All questions and inquires will be responded to as an
Addendum to the RFP. The last addendum to the RFP will be issued on, December 2,
2021.

1.6

Closing Date and Time
The Closing Date and Time for this RFP is at 2:00 p.m. Atlantic Standard Time on December 10,
2021.
The Closing Date and Time may be amended at the sole discretion of MODY.
For RFP closing purposes the official time of receipt of Proposals shall be as determined by front
reception used to date and time stamp Proposals upon submission to MODY.
Failure to clearly identify Proposals (as outlined in Section 1.7 – Submission of Proposals), being
delivered to the MODY’s Front Reception just prior to the Closing Time, and/or Proposals not
being delivered directly to front reception, may result in delays in date and time stamping of
Proposals. Proposals that are date and time stamped after the Closing Date and Time will not be
evaluated and will be returned unopened.
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1.7

Submission of Proposals
The Proponent shall submit one (1) original, one (1) copy, and a digital copy on a memory stick of
its Proposal, in a sealed package clearly marked and identified as follows:
RFP:

Request for Proposal
Hebron- Dayton Sewer System Infiltration and
Inflow (I/I) Study

CLOSING DATE:

December 10, 2021

CLOSING TIME:

2:00 p.m. Atlantic Standard Time

ADDRESSED TO:

Abid Malik, P Eng.
Director, Municipal Services
932 HIGHWAY 1
HEBRON, NOVA SCOTIA, B5A 5Z5

FROM:

(Proponent’s Name)

The above information should appear on the outside of all packages or boxes containing the
Proponent’s Quote. If multiple packages or boxes are being submitted, clearly indicate the
number, e.g., 1 of 3, 2 of 3, etc.


Faxed or electronically submitted Proposals will not be accepted;



Proposals submitted in the name of an incorporated company shall be signed in the name of
the company by a duly authorized representative of the company;



Proposals received after the Closing Date and Time will not be evaluated and will be returned
unopened;



Delivery service disruptions will not be acceptable conditions for late Proposal submissions;



At any time prior to the RFP Closing Date and Time, a Proponent may withdraw its Proposal.
No Proposal shall be altered, amended, or withdrawn after the Closing Date and Time unless
the Proponent is requested to do so by the MODY;



There will be no public opening of Proposals;



Persons or firms submitting Proposals shall be actively engaged in the line of work required
by the RFP and shall be able to refer to work of a similar character performed by them; and,
they must maintain a physical office in Nova Scotia for the entire contract period.



MODY will retain for its records all copies of Proponents’ Proposals and related documents.
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1.8

Exceptions
For the Proponent to be considered for possible exemption from the application of any of the
terms and conditions or specifications contained in the RFP, MODY requests the Proponent’s
Proposal specifically address the term, condition, or specification in question by referring to the
corresponding RFP page number and paragraph containing the term, condition, or specification
and, if applicable, providing proposed revised wording.
The evaluation team will determine the acceptability of any proposed exemption. The extent of
any proposed exemption(s) may be a factor in whether MODY will accept or reject a Proponent’s
Proposal.
Prior to the submission of its Proposal, the Proponent is strongly encouraged to use the Inquiries
process outlined in Section 1.5 – Inquiries to obtain clarification from the MODY as to the
acceptability of any proposed exception(s).

1.9

Reservation
Notwithstanding anything to the contrary herein, MODY reserves the right in its sole discretion
to;


Accept or reject any or all Proposals. The lowest priced Proposal need not be accepted;



Accept or reject any Proposal that exceeds MODY’s allocated project budget;



Disqualify a Proponent in the event that, in the sole discretion of MODY, its Proposal does not
contain sufficient information to permit a thorough analysis;



Verify the validity of the information supplied and to reject any Proposal where the contents
appear to be incorrect or inaccurate in MODY’s estimation;



Accept Proposal in whole or in part;



Accept a non-compliant Proposal;



Accept or reject any Proposal where MODY believes MODY staffing levels required to
implement and maintain a Proponent’s proposed solution are unacceptable;



In the event that:


The majority of the Proposals exceed MODY’s allocated budget for this RFP;



Financial circumstances of MODY change;



Political, economic, or technical conditions change;



Any other event which was unforeseen occurs and is beyond the control of the MODY;
or,



Less than three (3) qualified Proponents submit Proposals.

MODY reserves the right, in its sole discretion, to cancel this RFP without award or
compensation to Proponents, their officers, directors, employees, or agents.
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1.10 Freedom of Information and Protection of Privacy Act
While the Freedom of Information and Protection of Privacy Act allows persons a right of access
to records in MODY’s custody or control, it also prohibits MODY from disclosing personal
information about an individual in certain circumstances, or business information, if disclosure
could reasonably be expected to cause harm as outlined in the Act. Because of the complexity of
this Act, Proponents must consider the potential that any information that is provided to MODY
may be disclosed to a third party.
All information in the possession or control of MODY, including any information provided,
obtained or under the control of MODY under this competitive process, is subject to the Freedom
of Information and Protection of Privacy Act. Should MODY receive a request for any records that
are under the control of MODY and in the Proponent’s custody, the Proponent must provide the
records, at the Proponent’s expense to MODY.
Assessment criteria and allocation formulas for this competitive process are public information.
Information regarding individual assessments is considered confidential and may be provided,
upon request, to the party to whom it relates. Third parties will only be provided information in
accordance with the Freedom of Information and Protection of Privacy Act.

1.11 Conflict of Interest
Proponents must fully disclose, in writing to MODY on or before the Closing Date and Time of this
RFP, the circumstances of any potential conflict of interest or what could be perceived as a
possible conflict of interest if the Proponent were to become a contracting party pursuant to this
RFP. MODY shall review any submissions by Proponents under this provision and may reject any
Proposals where, in the sole opinion of MODY, the Proponent could be in a conflict of interest or
could be perceived to be in a possible conflict of interest position if the Proponent were to
become a contracting party pursuant to this RFP.

1.12 Governing Law
This RFP shall be governed by the laws of the Province of Nova Scotia, and the forum for all
disputes shall be the Courts of the Province of Nova Scotia.

1.13 Sub-Contracting
Proponents retain the ability to subcontract work that is beyond their scope/ capability; however,
they still remain the “Prime” Contractor. The prime contractor is overall responsible for the
quality of work completed and must ensure all safety regulations and applicable codes are

followed. Any extra costs associated with sub-contracting that were not identified in the
accepted proposal remain the responsibility of the proponent.
1.14 Health and Safety
Upon successful award, the Proponent must provide the Municipality of the District of Yarmouth
with the following for review:
 COR (Certificate of Recognition Nova Scotia).
 NSWCB Clearance Letter.
 Company Safety Manuel/Policies or Procedures (including COVID).
 Tailgate Meeting/Hazard Assessment Forms.
 Emergency Response Plan for Worksite.
 Proof of Insurance
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a) Comprehensive General Liability (CGL) Insurance in respect to the Services and
operations of the Consultant for bodily injury and/or property damage with
policy limits of not less than:
•
For consulting services, not providing equipment with personnel –
minimum Two Million Dollars ($2,000,000) CGL coverage required, OR
•
For non-consulting services, providing equipment with personnel minimum Five Million Dollars ($5,000,000) CGL coverage required per
occurrence. Such insurance shall (i) name the MODY as an additional insured,
(ii) contain a cross liability clause, (iii) protect the MODY from any claims by or
through the Consultant; and (iv) indicate that the coverage under the policy
shall be primary insurance in relation to any insurance maintained by the
MODY directly.
b) Professional Liability Insurance in respect to the Services with policy limits of
not less than [One Million Dollars ($1,000,000.00)] per claim and with an
aggregate limit of not less than $2,000,000.
c) Comprehensive Automobile liability insurance on all vehicles owned, operated
or licensed in the Consultant’s name, with limits of not less than $2,000,000 per
occurrence. The policy shall cover the Consultant for all sums which the
Consultant shall become legally obligated to pay as damages because of bodily
injury including passenger hazard and property damage caused by an occurrence.
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2.
2.1

PROJECT INFORMATION
Project Background

Hebron- Dayton Sewer System runs along old Highway 1 from the Town of Yarmouth (TOY) boundary
towards north east as shown in the map attached. The system is comprised of approximately 10 km of
gravity lines, diameters of these pipes vary from 100 mm to 375 mm. There are about 3.2 km of forced
mains with diameters ranging from 50 mm to 200mm. Also there are 143 manholes and 9 pumping
stations on this system. Initially this system was constructed in 1989 and over the years kept on
expanding with the latest additions in 2011. This is essentially a collection system, the sewer water is
pumped from the last pumping system near MODY/TOY boundary to TOY’s sewage treatment facility
for treatment and disposal. TOY charges MODY for the treatment of sewage based on the volume
delivered through the sewer system.
In the past few years there has been an increase in metered volumes and some discrepancies in the
amount of flow compared to new service connections. In order to resolve this issue MODY would like to
conduct an Infiltration and Inflow (I/I) study on this system.
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2.2

Project Location
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2.3

Scope of Work
Services that are required (but not limited to) are as follows:


Attend the pre-proposal site meeting.



Conduct observations during dry and wet weather conditions.



Conduct video inspection and smoke testing on specific areas.



As part of the study, you may need to inspect home sewerage systems, for that, you
will send letters to the residents; coordinate and conduct inspections.



Conduct flow monitoring and flow metering.



Conduct data analysis.



Deliver engineering assessment report with recommendations. Provide rough cost
estimates for the remedial works required to address the I and I flows.



Any other works required to do a complete professional job.

Identification of a Project team and Fee Schedule
o

2.4

A project team and their hourly fee must be identified that will liaise with
MODY throughout the entire life of the project. Once created and approved,
no substitutions can be made without the written consent of MODY.

Project Timeline
The critical time line for this project is as follows:

November 10, 2021

MODY issues RFP documents

November 24, 2021

Pre-Proposal Site Meeting

December 10, 2021

RFP Closing Date

December 22, 2021

Notify Successful Proponent

January 11, 2021

Contract (for Engineering Services) Start Date

June 30, 2022

Engineering Report Complete (proponents can propose
completion dates based on their professional judgments sooner the better)
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3.
3.1

PROPOSAL EVALUATION PROCESS
Screening
Upon receipt of the Proposals on 20 February 2020, an evaluation team will screen each Proposal
to ensure the Proponent’s compliance with the requirements of this RFP. After the Proposal has
passed the initial screening, the evaluation team will then undertake a detailed analysis of the
Proponent’s Proposal.

3.2

Evaluation Process
The main areas of consideration in the evaluation process are:
 10% - Understanding of the project;
 15% - Ability to meet the service requirements identified in para 2.3;
 5% - RFP Submission quality and clarity;
 15% - Project team relevant experience;
 10% - Similar projects completed (on time and on budget);
 10% - Proposed project schedule;
 30% - Cost
 5% - Previous similar experience with other Counties and Municipalities.
Incomplete Proposals or Proposals that fail to follow the format outlined in Para 4.2 may be
eliminated without further evaluation.
At any time during the evaluation process, MODY may request written clarification concerning
any aspect of a Proponent’s Proposal. If MODY is not satisfied as to the reliability of any proposed
solution, the Proposal may be rejected, at the sole discretion of MODY.

3.3

Award Strategy
The successful Proponent(s) will be notified as soon as possible after acceptance of its Proposal.
Selection of a successful Proponent(s) does not obligate MODY to negotiate or execute an
Agreement.
Awards shall be made on Proposals that give the greatest value based on the evaluation.

3.4

Proponent Debriefing
MODY will not be providing proposal debriefings to unsuccessful Proponents who submitted a
response to this RFP.
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4.
4.1

PROPONENT RESPONSE INSTRUCTIONS
Introduction
This Section outlines the information MODY requests the Proponent to provide in its Proposal.
Failure to provide all the information may result in disqualification from the competitive process.
The Proponent is advised to confirm that its Proposal clearly addresses all requirements defined
as a “Must.” See Section 1.4 – Definitions for additional information.

4.2

Proposal Organization
MODY requests the Proponent’s Proposal be organized as outlined below. This will facilitate
MODY’s evaluation.
The total length of the Proposal shall not be more than ten (10) pages, excluding front page and
Appendices.
If the Proponent wishes to include additional information on any point that is somewhat
voluminous or that is not directly relevant to the specific situation described in this RFP, that
information should be placed in the section entitled “Additional Features” and referenced in the
main body of the Proposal.
Cover Page
Table of Contents
1.0 – Experience
1.1 – Team Member Profiles
1.2 – Similar Projects Completed
2.0 – Services
2.1 – Project Understanding
2.2 – Approach and Methodology
2.3 – Project Schedule
2.4 – Project Management
2.5 – Risk Management
3.0 – Pricing
3.1 – Fee for Services
4.0 – Additional Features / Value Added
Annex A – Consent Form (Completed and signed)
Annex B – Other (As the Proponent deems necessary to provide additional information)

4.3

Cover Page
MODY requests the cover page be completed with:
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4.4



The name of this RFP;



The name of the Proponent;



The Proponent’s address, telephone and fax numbers, name of the Proponent’s Primary
Contact for this competitive process, and Primary Contact’s e-mail address;



The date of Proposal submission;



Include the following statement: “It is the intent of [Proponent’s legal name] to enter into a
formal Agreement with MODY based on the requirements of this RFP.” Modifying the above
wording may result in disqualification from this competitive process; and



The signature of a duly authorized representative of the company (indicate name and title).

Experience
4.4.1

Team Member Profiles

Summary description of relevant experience and capability of each team member, including subconsultants, and their role and responsibility during the project (limit one page/member). The
relevant experience should be limited to work on projects of similar size and scope.

4.4.2

List of Similar Projects

Brief summary of similar projects completed.

4.5

Service
4.5.1

Project Understanding

Proponents are required to demonstrate their understanding of the project scope and
requirements. Briefly outline the key issues as the Proponent understands them.

4.5.2

Approach and Methodology

Describe the capabilities in terms of methods, approach, and tools the Proponent intends to
deploy in fulfilling project scope and requirements.

4.5.3

Project Schedule

Present your high-level schedule including 1) key dates for all deliverables; 2) MODY and the
Proponent resource assignments (i.e., who is doing what); and 3) percentage of available time
the Proponent’s resources are assigned to this project.
Comment on your strategy to facilitate a quick start to the project.

4.5.4

Project Management

Describe how your Project Management methodology will ensure completion of the project
within the required timeline and how costs will be controlled.
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4.5.5

Risk Management

Identify the potential risks involved in this project. Present your approach to managing and
mitigating any risks. Identify any risk sharing opportunities the Proponent can offer to consider
how risk is shared as well as opportunity for reward. Any risk sharing opportunities may be
negotiated with the successful Proponent.

4.6

Pricing
4.6.1

Fees for Services

The proponent shall submit a list of fees and expenses that will be incurred for the project for
each schedule of work. Describe the fees in detail identifying when/how fees are applied. In
addition, using the proposed fees, provide estimated hourly quantities, and an estimate total
value for this project.
Any fees not identified in the Proposal will be the responsibility of the Proponent.

4.7

Additional Features / Value Added
In addition to the categories identified in this section, the Proponent is encouraged to identify
any additional features or value added components of its Proposal that could be of benefit to
MODY Only those aspects deemed to be of benefit to MODY may be considered in the
evaluation.

PAGE 16 OF 18

5.

ANNEX A – PROPOSAL CONSENT FORM
Proponents are requested to sign and return this form with their Proposal.
Enclosed is our Proposal submitted in response to Hebron- Dayton Sewer System Infiltration and
Inflow (I/I) Study The Proponent consents, and has obtained written consent of any individuals
identified in the Proposal, to the use of the information in the Proposal by MODY or its agents to
enable MODY to evaluate the Proposal and use this information for other program purposes of
MODY.

Proponent Name:

Contact Name:

Proponents Billing Address:

Proponents Fax Number:

Proponents Email Address:

Number of Attachments (Detailed information if required) ___________

(

)

Proponent Name

Telephone

Date

Authorized Signature

(Print Name)

Title
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6.

ANNEX B – OTHER (AS THE PROPONENT DEEMS NECESSARY TO PROVIDE ADDITIONAL
INFORMATION)

****************************END OF DOCUMENT***********************************
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