
1 
 

Minutes of the Third Meeting of the Carleton River Watershed Area  

Water Quality Monitoring Steering Committee 
 

 

Prepared by 

 

John Sollows, 

Interim Secretary 

 

 

 

 

November 27, 2015 

 

  

 

 

 

 

  



1 
 

 

 

Present: 
Brad Fulton, Senior Planning Officer, Municipalities of the Districts of Yarmouth and Argyle 

(Chair) 

Paul Brenton, Environmental Farm Plan Manager, Nova Scotia Federation of Agriculture (by 

Skype) 

Dawn MacNeill, Watershed Planner, Nova Scotia Department of Environment 

Darrell Taylor, Water Quality Specialist, Nova Scotia Department of Environment 

John Sollows, Executive Director, Tusket River Environmental Protection Association 

(Secretary) 

Jean Cleveland, Tusket River Environmental Protection Association and resident of Carleton 

Jim Mullen, Member and Former President, Nova Scotia Mink Breeders’ Association 

Nicole Burkhard, Transition Officer, Nova Scotia Department of Agriculture 

Aldric D’Entremont, Warden, Municipality of Argyle 

Stephanie Walsh, Ecologist, N.S. Power Incorporated 

John Cunningham, Councillor, Municipality of the District of Yarmouth, PAC Chair and 

Carleton resident 

 

Regrets: 

Danny Hill, Councillor, Municipality of Clare 

Julie Bailey, N. S. Department of Agriculture  

Brad Toms, Biologist, Mersey-Tobeatic Research Institute  

 

Meeting was called to order by Chair Brad Fulton at 10:30 A.M. 

 
Introductory comments:  Brad F. welcomed all participants, and invited them to introduce 

themselves.  He emphasized the need for this meeting to focus on the Terms of Reference and 

Technical Advisory Committee. 

 

Approval of minutes of June 23, 2015 SC Meeting:  Moved:  John, seconded:   Jean.  

Carried. 

 

Business arising from minutes:  
 

(a) Water sample data files organization 

 

Mike Surette, MODY IT person, is maintaining all data files in a folder in a secure and backed-

up system.  Council has made a portion of its website available for access to all data, the 

committee’s Terms of Reference, reports, and minutes.  Councillor Cunningham confirmed that 

Council wants all activities of the Committee available on the website. 

 

Brad Toms was able to summarize all data on a single sheet. Jim noted a few gaps.  John S. will 

work with Alix D’Entremont to update  and fill in gaps.  Action:  John S. 
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In response to an explicit question from John S., there was no objection to making the final 

minutes of steering committee meetings public. 

 

(b) Fur Farming Research Fund—University partnership 

 

Jim reported that concerns committee members from Dalhousie University, and provincial, 

national, and American representatives of the Fur Industry were meeting at the time of our 

meeting to firm up guidelines for how proposals could be selected.  Plans call for research 

proposals to be accepted in January.   

There was some concern that the Steering Committee may not be in a position to write a full 

proposal, but may be able to submit research topic ideas.  A propos, it was generally agreed 

that research on a more environmentally friendly replacement for phosphoric acid and 

phosphate salts would be of considerable interest to the Steering Committee, as this would 

be consistent with recommendations to address water quality issues included in the 

previous water quality survey reports undertaken in local watersheds . 

 

It was agreed that the identification of other relevant research topics should be encouraged 

as well - and that it may be beneficial for all proposed topics be vetted through the Steering 

Committee, then subsequently forwarded to the Research Fund Chair for consideration in 

determining successfully funded proposals.  

 

 

Heather MacLean is Perennia’s mink specialist, and may be able to advise on this issue. 

 

Action:  Jim to circulate to the Steering Committee proposal guidelines and other relevant 

decisions by the university-fur industry committee. 

 

Action: The Steering Committee Chair compile recommended research proposal topics, 

upon approval of committee membership, relevant to the mandate of the committee and 

forward by letter copy to Chair of the Fur Farming Research Fund for consideration.   

 

 

(c) MTRI Funding – Environment Canada—overlap between agriculture and species at 

risk 

 

Brad Toms advised John of a possibility in June, and John S. belatedly shared with others.  Paul 

Brenton indicated that N.S Federation of Agriculture could be a proponent.  Brad T. has been 

swamped and has not catalyzed further work yet.  Action:  John S. to check with Brad T, and 

encourage him to contact Paul further on this program. 

 

(d) Possibilities for technical assistance from ACER 

 

Darrell has been in touch re. making old lab reports available to Jim (OK, when they can unearth 

them) and making technical expertise available to address the gap left by Mike Brylinsky.  

Currently, ACER is short-staffed and had a flood problem in September, so they cannot help at 

this time. 
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(e) Potential collaboration, Université Ste. Anne 

 

Nicole has not yet had a response to her requests, but most of the scientific staff are not field-

oriented, and the one field biologist is more involved in ornithology.  Still checking further on 

capacity, but currently seems limited. 

 

(f) Mount Allison University, Dr. Josh Kurek, lake core sample study 

 

Josh e-mailed John S. in August, indicating his plan to come in September.  No further news.  

Next year? 

 

(g) Dr.Bo Hai Nu 

 

Paul checked with Dr. Nu, and he is interested in working with the Steering Committee.  He is 

now with Dal. Engineering, and used to work with DFO.   

 

(h) Dalhousie professors Drs. Tri Nguyen Quang and Shannon Stirling 

 

Dr. Tri is at the Dal. Agriculture Campus in Truro and has become involved in a study on 

eutrophication in Mattatall Lake, on the Colchester-Cumberland border.  His previous main 

research focus, however, has been developing biofuels from blue-green algae, not dealing with 

water quality issues. 

 

Dr. Stirling’s research focus is somewhat more relevant, but her plate is full.  She could help on 

an ad-hoc, voluntary basis. 

 

The ideal academic support for this committee is an aquatic ecologist or limnologist who is semi-

retired and willing and able to help on a semi-volunteer basis.  Academic staff at most 

universities tend to focus on their own research, and not collaborate on broader community 

interests and issues, such as those encountered in this watershed area.  More discussion is 

needed. Opportunities will be explored through the Dal Centre for Water Resource Studies for 

better engaging the Dal academic community on focused watershed issues which are of benefit 

to the Steering Committee. 

 

Cathy Conrad’s (SMU) participation may also deserve consideration. 

 

(i) Shelley Manning of Agriculture and Agri-Food Canada 

 

Shelley is a manager and could not participate, but Erin Smith of Agriculture and Agri-Food 

Canada has been seconded to represent the department on the committee, and will attend future 

meetings either corporally or virtually.  Julie Bailey of N.S. Agriculture will also continue to 

participate. 

 

 

Report on 2015 Water Sampling program. 



4 
 

 

John S.’s remarks are given in Appendix 2.   

 

Comments and supplements: 

 

Besides funding support, in-kind support was provided by N.S. Dept. of Fisheries and 

Aquaculture (monitoring and sampling Provost, Nowlans, Placides, and Porcupine) and N.S. 

Environment  (covering the costs of most of the blue-green and microcystin analyses). 

 

In response to an explicit question from John, there was no objection to use of the remaining 

N.S. Environment donation, initially earmarked to cover technical experts’ costs, to cover 

remaining outstanding field research costs, which TREPA had already agreed to cover. 

 

Blue-green algae were sampled only in August.  Samples were collected from Provost, Nowlans, 

Hourglass, Placides, Porcupine, Wentworth, Parr, Ogden, Fanning, Sloans, Raynards, and 

Vaughan. 

 

Considerable discussion occurred on the volunteer situation.  Thanks to Brad F., Jean, and Randy 

Cleveland, every Yarmouth County volunteer has a water quality sampling kit.  John plans to be 

available to go out with volunteers who want his help, but will let the others operate on their 

own.  Jean noted that lake “ownership” by volunteers should be encouraged.  If a volunteer is not 

available to sample during a set sampling period, the volunteer should identify another local 

volunteer to fill in the gap. 

 

It would be advisable to check on the comfort level of all volunteers prior to sampling, either 

through a joint event or one-on-one.  

 

While there are merits to having joint teams of agriculture sectors and environmentalists sample 

each lake, the logistical challenges could be considerable, and some joint teams may not be a 

smooth match.  If such cannot be put in place, there was no objection to folks in the Havelock 

area going out to sample on their own. Additional volunteers willing to participate in sampling 

events coordinated through MODY would be very welcome.   John indicated willingness to 

provide orientation, and accompany them on initial trips.  

 

The status of the MODY data repository was discussed above.  Recommended that all future 

lab reports be copied to the MODY IT Officer.  Could also be copied to any TAC member 

who was interested, upon request. 

Nova Scotia Power Incorporated 

Stephanie reviewed relevant work of the corporation, which is required to carry out various sorts 

of environmental monitoring in order to maintain its licence.  Water quality is monitored every 

ten years (last in 2009).  Roughly every second year, surveys on Atlantic Coastal Plains Flora are 

conducted jointly with DNR, and work on Blandings turtles and ribbon snakes is also done.   
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Stephanie was asked if work was done in Fanning and Wentworth, and other details related to 

research on sediments and flow.   

Action:  Stephanie to provide more details on the nature and the location of all 

environmental research in the Steering Committee’s region of interest. 

NSP has no money to support our water quality monitoring at this time.  However, where 

possible complementary and /or collaborative efforts to mutual benefit will be pursued in 

accordance with approval conditions so as to protect water uses in area watersheds.  

 

Steering Committee Terms of Reference Discussion: 

Draft was circulated by Dawn who collected comments.  See Appendix 3, which includes this 

Secretary’s understanding of the suggestions made by various committee members. 

Action:  Dawn to circulate revised TOR’s, including TAC directive, to all members as soon 

as possible, and all members, on receipt of the updated TOR’s to e-mail responses 

(comments or blessings) to Dawn within two weeks of receipt of the updated draft from 

her. 

Discussion on Data-Interpretation and Reporting 

Insufficient time to cover.  To be subsequently addressed through email correspondence or in 

person as may be required, and at the call of the Chair. 

Discussion on funding requirements and opportunities 

John will be applying to Loblaws soon, and anticipates applying to Adopt-a-Stream.   He will 

follow up with Brad Toms re. connecting to Paul for Environment Canada money.   

Jim was receiving news from the Truro meeting. Application forms are anticipated soon.   

Committee members could share them and suggested research topics, with interested academics. 

Discussions on funding for 2015 -2016 monitoring and reporting effort will need to occur 

through subsequent email correspondence or in person, as determined by Committee 

Chair.  

Further discussions throughout the winter will be necessary to assess opportunities both 

prior to the end of current fiscal year (March 31, 2015) and prior to anticipated spring 

2016 sampling season (May 2016). 

A spring meeting would be beneficial (and indeed may be necessary) prior to the spring 

sampling event and after funding is secured.  
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Action Items: 

(1) Work with Alix D’entremont/ IT to update data base and fill in gaps:  John S. 

(2) Circulate Fur Industry Research group guidelines, applications, and other relevant 

information:  Jim 

(3) Contact Brad Toms and encourage further communications re. federal funding for 

research ACPF-agriculture links: John S. 

(4) Continue follow-up with potential technical academic expertise:  Darrell, Paul, 

Nicole, Jim. 

(5) Provide more details on the nature and the location of all NSPI environmental 

research in the Steering Committee’s region of interest: Stephanie. 

(6) Circulate revised TOR’s, including TAC directive, to all members as soon as 

possible: Dawn. 

(7) All members to respond to aforesaid revised TOR’s within two weeks of receipt: All. 

(8) Invite the Municipality of Clare to send a representative to the next meeting: Brad 

F. 

(9) Compile recommended research proposal topics, upon approval of committee 

membership, relevant to the mandate of the committee and forward by letter copy 

to Chair of the Fur Farming Research Fund for consideration: Chair.   

(10) All to look for funding and in-kind support. 

(11) Discuss and confirm funding opportunities before March 31, 2016  All/TAC  

(12) Draft sampling/ monitoring plan for 2016 program based on available 

funding, for review by TAC by April 2016.                              John 

(13) Call Steering Committee Meeting in April 2016                          Chair  

Next meeting:  Not discussed, but April was suggested.  First half of May should be avoided. 

Motion to adjourn:  By John S. at 2:45. 
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Appendix 1 

 

Minutes of the Second Meeting of the Carleton River Watershed Area  

Water Quality Monitoring Steering Committee 
 

 

Prepared by 

 

John Sollows, 

Interim Secretary 

 

 

 

 

June 23, 2015 
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Present: 
Brad Fulton, Senior Planning Officer, Municipalities of the Districts of Yarmouth and Argyle (Chair) 

Steve Tattrie, Senior Program Administrator for Agriculture Protection, N. S. Department of Agriculture (by 

Skype) 

Paul Brenton, Environmental Farm Plan Manager, Nova Scotia Federation of Agriculture (by Skype) 

Dawn MacNeill, Watershed Planner, Nova Scotia Department of Environment 

Darrell Taylor, Water Quality Specialist, Nova Scotia Department of Environment 

John Sollows, Executive Director, Tusket River Environmental Protection Association (Secretary) 

Roy Fudge, President, Tusket River Environmental Protection Association and Carleton resident 

Jim Mullen, Former President, Nova Scotia Mink Breeders’ Association 

Nicole Burkhard, Transition Officer, Nova Scotia Department of Agriculture 

John Cunningham, Councillor, Municipality of the District of Yarmouth, PAC Chair and Carleton resident 

Brad Toms, Biologist, Mersey-Tobeatic Research Institute (by Skype) 

Alex Cunningham, TREPA Summer Student 

 

Regrets: 

Aldric D’Entremont, Warden Municipality of Argyle 

Danny Hill, Councillor, Municipality of Clare 

Jean Cleveland, Tusket River Environmental Protection Association and resident of Carleton 

 
Introductory comments:  Brad F. welcomed all participants, and invited them to introduce themselves.  Mike 

Brylinsky’s passing was recognized with regret.  His contributions are much appreciated, and his premature 

death is a reminder of the need to institutionalize this program, so that it does not depend on one individual. 

 

Approval of minutes of Feb.12, 2015 SC Meeting:  Moved:  John, seconded:  Roy.  Carried. 

Business arising from minutes: Covered in these proceedings 

 

Report on 2015 Sampling program. 

 

John S.’s remarks are given in Appendix 2.  Limited funding has imposed compromises, but thanks to 

contributions from NS Environment, Adopt-a-Stream, the three Yarmouth county municipalities, and in-kind 

help from N.S. Fisheries and Aquaculture, sampling of all lakes is planned for August, and for six lakes in 

October. Seven lakes were sampled in May.  Cheaper than anticipated equipment will be procured for 

volunteers, and blue-green algal sampling has been cut. 

Brad Fulton, and Jean and Randy Cleveland have put together Secchi disks and are organizing collecting 

apparatus for volunteers.  Jean is willing to organize “outstanding” volunteers. 

Data base needs tweaking to become more user-friendly.  Action:  John S. to check and send Brad data base 

including data collected in May 1915. 

Jim reports that access to Nowlans is possible on foot through the cemetery.   

 

             …2 
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Steering Committee 

June 23/15 

2/ 

 

 

Discussion on Funding Requirements and Opportunities: 

A broad base of funding support is desirable.  Nova Scotia Environment had residual funds at the end of the 

2014-15 fiscal year, and this is not guaranteed in future, especially under present budgetary conditions. 

NS Agriculture has not committed.  The Department has a number of programs with farmers, facilitating 

transitions to best management practices. Nova Scotia Federation of Agriculture provides guiding 

recommendations.  The focus of the Department is more on farmers and not on environmental monitoring. 

Partnerships with universities may have potential. 

The Fur Farming Research Fund aims to support research under a university-fur industry partnership.  Aleutian 

disease is one item of interest.  Action: Jim to advise of priorities under this program, 

MTRI is pursuing funding from Environment Canada to address the overlap between agriculture and species at 

risk.  Bird species at risk were the main focus, but Brad can check about the relationship with Atlantic Coastal 

Plains Flora and report back. 

RBC Blue Water Program and TD Friends of the Environment are potential sources.  MTRI used the TD 

program to buy equipment; RBC’s focus changes from year to year. 

CARP has found its traditional funding sources shrinking, and is reaching out to the community for funding.  

This may include a festival to better acquaint the community with the program. 

A bloom in Mattatall Lake (Cumberland-Colchester border) led cottage-owners in the area to organize money 

($200/household and 80 households) to find a program to identify the causes of the blooms. 

Data interpretation and reporting: 

Darrell has had initial, tentative discussions with ACER about continued help, but given the recent loss of Mike, 

it is prudent to wait for more substantive discussions.  Semi-retired limnologists may be the best choice, for a 

number of reasons! 

John can help with the interpretation and has already drafted a report for the work in 2014.  Action:  John to 

circulate to Committee. 

             …3 
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Steering Committee 

June 23/15 

3/ 

 

Action: Nicole to check for interest at Universite Ste-Anne. 

Josh Kurek from Mount Alison is planning to do a coring survey this summer.  This will complement the water 

quality studies and provide some historical context. 

Action: Paul to check for interest with Dr. Bo Hai Nu. 

At Dalhousie, Drs. Nguyen Quang Tri and Shannon Stirling have expertise in blue-green algae and limnology, 

respectively. Action:  WHO?   to contact them to assess interest. 

TOR’s of Steering Committee:  

Draft TOR’s were circulated by Brad and discussed. 

Suggested amendments:  (a) Add “Industry” to the list of partners under “Purpose” and “Objectives.” 

Finish “Purpose” with “with the goal of maintaining water quality program and protecting lakes.” 

Under Membership,” Agriculture Canada may be too far removed. Action:  Steve to check with Shelley 

Manning re. interest in participating.  

Consider adding representative from Avalon Mines.  Also NS Power, which monitors water and has dams on 

Wentworth and Raynards Lakes.  Action: Darrell to check with Nova Scotia Power.  

Other community members:  Already represented by Municipal Councillor and TREPA members, wearing two 

hats.  Caution advised;  broad-minded folks needed! 

Technical Advisory Committee:  With Mike’s departure, consists of /Darrell, John, and the NS Mink 

Breeders’ Association.  Interest will be solicited form academic institutions, starting with ACER.  Should be 

informal, in the interests of flexibility. 

Decision-making by consensus. 

Reporting mechanisms are as per the organizations members represent, and as per funding agreements. 

Meetings should be semi-annual, in the spring and fall, probably April and early November. 

Action:  Dawn to help Brad tighten up TOR’s. 

            …4 
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Steering Committee 

June 23/15 

4/ 

 

 

Steering Committee minutes and reports can be stored on the MODY website. 

Action:  Brad F. to send Brad T. data base to adapt it to a more user-friendly form.  John S. to assist with 

interpretation, as needed! 

Noted that it would be very desirable to have data on Blue-green species composition and concentration.  ALS 

in Winnipeg does the job.  Cost for analyses is about $350 per sample.  Dr. Tri may be able to help.  Action:  

Nicole and Darrell to discuss.  Note:  Will not happen without funding. 

Action Items: 

(1) Brad and the Municipality to develop the website to disseminate information as possible 

(2) Dawn to tighten up the Committee’s TOR’s with Brad by end of July  

(3) Jim to advise on plans for the Fur Industry Research fund within two weeks 

(4) Brad T. to make data more user-friendly on receipt from Brad F. 

(5) John S. to circulate 2014 report and draft minutes to all members ASAP. 

(6) John S. to connect Josh Kurek and Jason LeBlanc with Jim re. access to Nowlans and Placides. 

(7) John S. to check and send Brad data base including data collected in May 2015. 

(8) Nicole to check for interest at Universite Ste-Anne in participating. 

(9) Paul to check for interest with Dr. Bo Hai Nu. 

(10) WHO?   to contact Nguyen Quang Tri and Shanong Stirnling to assess interest. 

(11) Steve to check with Shelley Manning re. Ag. Canada interest in participating.  

(12) Darrell to check with N.S. Power re. possibility of support. 

(13) Darrell and Nicole to discuss involving Nguyen Quang Tri in blue-green algal analysis. 

(14) All to look for funding and in-kind support. 

Next meeting:  First half of November.  Brad advised to advance three options. Suggested use of ‘Doodle’ 

poll web tool for meeting scheduling in future 

Motion to adjourn:  By John S. at 1:40. 
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Appendix 2 

Report to Carleton River Watershed Water Quality Steering Committee 
Nov. 27/15 

John Sollows 
A. Report on Action Items 

 
(5) 2014 and draft minutes circulated. 
(6) Jason LeBlanc and Josh Kurek connected with Jim.  Access to Nowlans through cemetery achieved.  (Thanks 
Jim!)  
(7) Data base sent to Brad Toms, who consolidated it.  I need ot check for holes. 
 
Otherwise:  Josh Kurek of Mount A. sent me the following Aug. 8: 
“Should be headed down your way in Sept when schedule permits. I’ll touch base with you and a few others 
about one week before we head down.” 
 
Heard nothing subsequently. 
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B. Report on 2015 Water Sampling Program 

1. Response to Funding Requests 

Received $400 from Municipality of Argyle (used for Kegeshook) , $1,500 from Municipality of Yarmouth (Used 
for volunteer equipment, and some blue-green and lab. analyses for Yarmouth municipal lakes), $3,000 from 
Adopt-s-Stream (used mainly for other testing, but also to supplement various costs) and $10,000 from NS 
Environment.  Regrets from Loblaws. 
Question: 
(a) About $3,500 remains unspent in the NS Environment pocket, and was earmarked for technical expertise.  

This is not expected to materialize this year.   

Remaining expenses from ($260 shipping costs, my sampling time, and $1,435.08 in lab costs) are payable.  
TREPA has committed, but would appreciate (and expects) concurrence of the Steering Committee to use 
unspent NS Environment money against these costs. 
 

 
2. Limited Sampling Program 

 

Period Lakes sampled 

Early May Wentworth, Parr, Fanning, Sloans, Raynards, Vaughan, Kegeshook 

Late August Hourglass, Wentworth, Parr, Ogden, Sloans, Raynards, Vaughan, Kegeshook, 
Salmon (Nowlans, Provost, Placides  and Porcupine by NSDFA) 

Late October Parr, Fanning, Sloans, Raynards, Vaughan, Kegeshook, Salmon 

 
Did additional lakes in May and August with Adopt-a-Stream and MTRI funding. 
 

3. Volunteer Situation 

 
Volunteers have been identified for all Yarmouth County lakes, but no Digby County ones, yet.   One (Will Poole) 
has undertaken to do both Vaughan and Raynards.  Will aim to get the lead for sampling handed over to the 
volunteers.  This would involve letting volunteers who are comfortable sampling on their own do so, and limit 
my inputs to scheduling, supplying the bottles, and collecting bottles for shipment to Halifax.   Volunteers who 
need my help will be asked to supply a canoe or boat.   
 
Note that no oxygen-temperature profiles will be available at lakes I don’t visit.  Suggest that priorities there go 
to lakes with potential summer anoxia issues. 
 

4. Lake Access 

 
Jim has helped resolve the issue at Nowlans.  Canoe and equipment can be carried across the cemetery to the 
lake shore.  Cattails and mud are an issue, but younger folks can handle it! 
 
Access to Placides unchanged:  By cow path from Sears-Mullen Road, followed by a boat ride up to the northern 
end of the lake.   
No other issues. 
 

5. Water sampling Data Repository—MODY 

 
All 2015 data sent, including QEII Lab. Reports. 
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Appendix 3 

 

Mandate: 

These Terms of Reference shall serve to constitute the Carleton River Watershed Area Water Quality Monitoring 
Steering Committee as an advisory group to the Municipalities of the District of Yarmouth (MODY), District of 
Argyle, and the District of Clare, stakeholders and communities in the Carleton River watershed area on the 
water quality, monitoring, and reporting within the watersheds. 
 
Vision: 

The vision of the Steering Committee is the responsible environmental stewardship of the watershed area with due 
regard to the social and economic needs of all stakeholders.  The Committee has the vision that the water quality in the 
Carleton River watershed area meets and serves community needs in the area. 

 

Carleton River Watershed Area 
 
For the purpose of defining the scope of this Committee’s work the Carleton River Watershed Area shall be defined as 
not only the Carleton River watershed per se, but the watersheds of those lakes included in the Water Quality Surveys 
undertaken by or for NS Environment between 2008 and present (2015).  
 
Although the primary focus will be on the Carleton River watershed itself as defined below: 
  
All land or territory from which incident precipitation naturally and eventually flows into the Carleton River, downstream 
to and including Lake Vaughan.  
 
monitoring water quality, assessing trends, and addressing associated impacts will be part of this Committee’s mandate 
pending the interest of stakeholders and associated resource contributions from the broader watershed area.  
 
Goals and Objectives 

 To provide guidance, oversight and management of a long term sustainable water quality monitoring program in 
watercourses in the Carleton River watershed and surrounding area. 

 To establish and maintain a long term sustainable liaison structure between Provincial Government 
Departments, Municipal Governments, Non-Government Organizations, Industry, Academic Institutions and 
Community Members with the goal of maintaining the Water Quality Monitoring Program and protecting lakes.  

 To establish and maintain a body of water quality data to be available as a resource for government, and all 
other interested parties to assess water quality trends in the Carleton River watershed area, and to use this 
information to guide decision making by all stakeholders in the community. This could be used to inform policy 

 

DRAFT CARLETON RIVER WATERSHED AREA 

WATER QUALITY MONITORING STEERING COMMITTEE 
TERMS OF REFERENCE 
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decision making, regulations, assessing operational requirements or Best Management Practices, and for the 
community in assessing water quality for their water use needs. 

 Providing guidance and oversight of the water quality monitoring and reporting in the watershed area. 

 To maintain a group of Provincial, Municipal, Industry, Non-Governmental and Community stakeholders 
dedicated to maintaining a Water Quality Monitoring Program in the Carleton River Watershed area.  

 

General: 

1. The Committee will foster avenues for open communication between stakeholders within the identified watershed 
area. 

2. The Committee will help promote effective best management practices in the watershed. 

3. The Committee will foster environmental stewardship practices through education and awareness for the purpose 
of ensuring healthy water quality. 

4. The Committee will help to maintain water quality health by supporting research and water quality protection 
projects as needed. 

5. The Committee may, from time to time, request individuals or groups make presentations to the Committee on 
matters influencing the watershed. 

6. The Committee will review and comment on water quality and monitoring programs and other studies related to the 
watershed.  

7. The Committee will liaise with government agencies not represented on the Committee with regard to matters 
affecting the watershed. 

 

Membership and Meetings: 

8. The Committee shall be comprised as follows: 

Core members: 

a) Councillor, Municipality of the District of Yarmouth 

b) Councillor, Municipality of the District of Argyle 

c) Councillor, Municipality of the District of Clare 

d) Planner, Municipality of the District of Yarmouth 

e) Fur Industry Representative 

f) Tusket River Environmental Protection Association (TREPA) representative 

g) NS Department of Environment 

h) NS Department of Agriculture 

i) NS Federation of Agriculture 

j) Community members (Can also be in one of the above groups) 

k) Coordinator of local volunteer / citizen- based monitoring program. 

 

Associate members: 

(a) N.S. Dept. pf Natural /resources 

(b) N. S. Dept.of Fisheries and Aquaculture 
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(c) Agriculture and Agri-Foods Canada 

(d) Perennia 

(e) MTRI 

(f) Dalhousie University 

(g) Local representative of mining industry  

l) Other NGO/ Other entities and individuals identified as appropriate by the Committee 

m) Other individuals or entities identified by the Committee as needed or appropriate to discharge the 
mandate of the committee 

9. All community members will serve for a two-year term, except for elected representatives, who would serve for four 
years. Subsequent appointments or re-appointments by the community to the Committee shall be for a term of two 
years. 

10. Technical representatives to be appointed to the Committee by their respective organizations.  

11. Upon expiry of terms, for members representing identifiable groups or organizations, that member will be asked by 
the Committee to have their group or organization nominate a member for the subsequent term. Where that is not 
possible, Steering Committee will contact the group or organization to request an appointment 

12.  The Chair of  the Committee shall be appointed every two years by the membership at the meeting closest to 
November 1st.  The Committee will be chaired by a MODY representative. 

13. Administrative support shall be provided by District Planning Office and Municipality of the District of Yarmouth. 

14. Minutes will be maintained at the Municipality of the District of Yarmouth office. 

15. The Committee shall endeavor to conduct business by consensus, but should voting be necessary, all motions will 
require support from a majority of the members present. A quorum shall consist of half of the listed core 
membership plus one. 

16. Members who miss 3 consecutive meetings will forfeit their position to which the board will seek a replacement 
from the affected representation.  

17. Bodies appointing representatives may name an alternate. Alternates may attend all meetings as observers and may 
vote when the appointed representative is absent. 

18. The Committee shall meet as necessary, and not less than two times a year. 

19. The Committee shall be empowered to amend its Terms of Reference by motion, with the approval of the 
Municipalities of the District of Yarmouth, Argyle, and Clare. 

20. The Chair, or a person designated by him/her shall act as the Committee spokesperson. 

 

Technical Advisory Sub-committee: 

21. The Technical Advisory Sub-committee will be composed of experts from the academic community, industry, 
provincial government departments, Agriculture and Agri-Foods Canada, and the coordinator or designate of the 
local volunteer / citizen –based monitoring program. The sub-committee should include at least one representative 
actually doing the field sampling.  It will meet at least annually to provide guidance for the monitoring program by 
assisting with all aspects of monitoring and reporting, including water sampling, data analysis, report generation, 
and determining overall program direction.   Reviewing draft monitoring reports produced through the Committee 
will be a primary function.  

22. The Technical Advisory Sub-Committee will make every effort to assure that all data are complete and accurate. 

23. The Technical Advisory sub-committee will report and make recommendations to the Steering Committee. 
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24. Recommendations can be made electronically and committee members can approve, reject or modify them before a 
formal meeting, should time be of the essence. 

Data: 

25. Water quality data will be stored and backed up by MODY. 

26. Data will be made available on the MODY website to the research community and any others who can benefit the 
mandate of this Committee.. 

27. Reports, minutes, resource links, etc. will be posted on MODY website. 

 

 


